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Newsletter for Practice Managers and Deputies
Launch of ‘Blue Card’ Scheme
[image: image2.wmf]You may recall that some time ago we floated the idea of setting up this scheme and asked for volunteer Practice Managers who were willing to give up some of their time to provide support for colleagues and their deputies. Well, we are delighted to say we had a good response and are ready to roll! 

Background:

Many of you will be familiar with the ‘Green Card’ and Doctors’ Friends schemes, both of which provide emotional and psychological support for GPs in Devon and Cornwall.  We, in OH, have felt for some time that Practice Managers and their deputies may benefit from a similar system of early support.  Although we already have in place a confidential counselling service that is available to all Primary Care staff and is well used, we perceive the need for something that is more around supporting a PM or deputy Pm who is either new to Practice Management or to the area, or, conversely a PM who has been around for years and just feels the need of some friendly reinforcement. 

The Blue Card Scheme
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Over the last two months we have met with the Practice Managers who indicated they were willing to provide support. 

A big ‘THANK YOU’ to all who volunteered and for contributing to both the development and provision of the scheme; we are grateful for your support. 

Ground Rules

The scheme is entirely voluntary and completely confidential.  All the Practice Managers who have agreed to provide support have signed up to respecting the confidentiality of others particularly over matters of personal/ partnership relationships or business.

The OH team is happy to provide support whenever needed.
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Note:  If you have a deputy or assistant PM at your Practice who we have missed please let us know so that we can send out their card.  Thank you.

Feedback:
Although there is no definite requirement to keep OH informed of progress etc. we would appreciate some feedback as to whether you found the scheme useful.  We would also be interested to hear of any suggestions you may have about the Blue Card scheme.

Any Questions or Comments?   Please do not hesitate to contact Lesley or Sue (see Blue Card)
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Useful tips for Survival!

Some interesting and useful tips came out of the meetings we held with the support PMs - we thought we would share some of them!
· Holidays – It can be tempting to limit or not to take your holidays because of the holiday

· Additional work involved on your return.  Don’t be tempted!  Take and enjoy your holiday entitlement;

· delegate tasks before you go.........and book time out to catch up for when you return.

· Email overload - Flippant solution first – ‘don’t log on!’ (if only....)


Now to be serious…Try to spot those emails that are duplicated and delete them.  When requests for information / opinions go out to all the Practices in your area- agree that a couple of PMs will get together and do one joint response.  Take turns to be involved so that the burden is reduced for everyone. 

We would be happy to print any more tips you have in forthcoming newsletters. Contact details for sending below. 
	
	Contact details

	
	01752 762116 OR 0117 923 2381  weekday’s from 8am – 5pm

	
	You can fax us at any time on:01752 762117 or 0117 923 2382  

	
	You can email us any time at:

sue@abbottburke.co.uk / lesley@abbottburke.co.uk

suebond@abbottburke.co.uk

	
	Our postal address is:

Sue Bond - Occupational Health Nurse

Occupational Health for Primary Care, Room N25, Tamar Science Park,

Davy Road, Derriford, Plymouth, PL6 8BX
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How will it work?


The PM or deputy PM wanting support or a friendly ear makes contact with the OH team (contact details on enclosed blue card). 


The OH team member will identify and then approach a support PM on our data base according to the location and the strengths/qualities that they themselves have identified.  Working with someone in a comparable size of Practice was also felt of importance, so we will do our best to match requirements and experience as far as possible.  


We will check that the support PM has the time / energy to provide support.


We will arrange to put the two in touch. 








PRACTICE MANAGER GROUPS


We would be very happy to attend your local PM Group to discuss the above scheme – or any other matter related to Occupational Health!  Just contact us to arrange!
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