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[image: image4.wmf]This newsletter follows hot on the heels of the November edition – we feel (rightly or wrongly) that you busy folk in GP Practices will be more likely to skim through something that is brief and to the point – so we intend to try to produce more frequent but shorter missives. 

Please let us know if it is ‘hitting the button’ (or not!).

Don’t forget our website: www.youmatter.org.uk. where you can find more details on the service and it’s activities.



Counselling skills training for Practice Managers

In talking with PMs over the last few weeks it has become evident that there could be a demand for a course, which provides PMs with basic counselling skills.  The GP Practice is an environment in which the negative aspects of life, illness, pain and death, are all too prevalent.  This inevitably causes emotional stresses within staff – which can result in the need to talk and unburden oneself.  We are aware that PMs are often put in the position of being used as a confidant or middle-man/woman when things are going wrong for staff or colleagues.  We feel that some PMs might appreciate some training in the areas of:

· Listening skills

· Basic counselling

· Knowing the boundaries

· When to ask for help

· Support structures for PMs

We have started to investigate the possibility of putting on a one-day course around counselling skills for PMs.  At the moment this would be in conjunction with Helen Dinsdale at the Darklake View training centre for S&W Devon but we could pursue a similar idea in Cornwall if there is the demand.

So, this is a request for you to please let us know (by phone or email – contact details on back page), if you are interested in such training – and that your Practice would back you in undertaking this.  We do not know what the cost would be as yet, but we would charge only cost price.

We look forward to hearing from you.



Hepatitis B vaccine schedules

In OH we often find ourselves advising on Hepatitis B schedules – usually in the context of a needlestick injury and always for health care staff, but it does mean that we become familiar with the ins and outs of the subject.  Technically, all of this information should be in the ‘Green Book’ – but as we all know the Green Book becomes very rapidly out of date – and isn’t the most ‘user-friendly’ document ever produced by the DoH.

To that end we have devised a flow chart to assist us through the administration of Hepatitis B vaccine.  A copy has been sent to your Practice Manager, if you require further copies, please let us know (contact details on back page).
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SANKYO



STAFF APPRAISAL

In our last edition, we promised that in every newsletter over the next few months we would take one aspect of stress/mental well-being at work and do a short piece on it. Please find below some notes on the way in which appraisal can assist in reducing the potential stressors associated with poor communication:

Employee Appraisal - is often mentioned within guidance on managing stress at work as a route for increasing communication between a manger and employee.  Allocated protected time is set aside for a one to one discussion.

The following is an extract from ACAS, who have comprehensive information on their website www.acas.org.uk, including a booklet which can be downloaded.  If you are considering using an appraisal system within the Practice we feel sure that you will find this useful.

What are the benefits of appraisals?
Appraisals can benefit both employers and employees. They can improve employees' job performance and suitability for promotion while at the same time help to use labour more effectively. In addition, they can improve communications and the quality of working life and make employees feel that they are valued by the organisation

Appraisals can help to improve employees' job performance by:

· identifying strengths and weaknesses and determining how their strengths can be best utilised within the organisation.

· help to reveal problems which may be restricting employees' progress and causing inefficient work practices.

Some employers may talk to their employees regularly about their problems and performance at work and may not therefore see the need for a formal appraisal system. Regular dialogue between managers and their staff about work performance should, of course, be encouraged. However, in the absence of a formal appraisal scheme, much will depend on the attitude of individual managers. Some will give regular feedback on their employees' performance and potential while others will neglect this. An appraisal system can develop a greater degree of consistency by ensuring that managers and employees meet formally and regularly to discuss performance and potential. Experience shows this can encourage better performance from employees.

Appraisals can improve communications by giving employees an opportunity to talk about their ideas and expectations and to be told how they are progressing. This process can also improve the quality of working life by increasing mutual understanding between managers and employees.

What are appraisals?
Appraisals regularly record an assessment of an employee's performance, potential and development needs. The appraisal is an opportunity to take an overall view of work content, loads and volume, to look back on what has been achieved during the reporting period and agree objectives for the next.
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IMPORTANT! Needlestick / Contamination incidents  - A plea!!!

The reporting of these incidents has undoubtedly increased  - some of this is due to better reporting and we really welcome that, but over the last few weeks several incidents have been high-risk events with source patients being Hepatitis B or Hepatitis C positive.

In the majority of these incidents the recipient of the needlestick/ contamination incident i.e. the Practice nurse or phlebotomist, was not wearing gloves!

This is really dangerous practice – the attitude that it will never happen to you is a myth! It will and it does – and the anguish and anxiety this causes, to say nothing of the risks to your health and possibly that of your family is just not a risk worth taking. Gloves do increase protection and in the case of contamination incidents can provide full protection. 

Please make the effort to learn to take blood wearing gloves.  It is not difficult. You can always palpate the vein un-gloved; keep your eye on the spot while you glove-up, and then ‘go for gold’.

If you have an NI and are exposed to HepB, HepC or HIV then the incident has to be reported to the Health and Safety Executive under the RIDDOR regulations (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995). This has been the case in 2 recent incidents with which we have been involved recently.

This may lead to investigation and follow up by an HSE Inspector.  We have no doubt that an Inspector will not be happy about gloves not being worn for venepuncture. We would advise that Practice Protocols state that gloves must be worn and that this protocol is enforced for all who take blood (or indeed collect specimens of other body fluids).

DO NOT take unnecessary risks!

Also, please would you ensure that all needlestick/contamination incidents are reported to us immediately. We know your patients are important but so are you. In high-risk cases, and particularly where there is a risk of HIV very prompt action needs to be taken to protect you. Don’t delay.


With Christmas on the horizon we felt it only right to provide you with some sound advice on well-being and healthy eating – just as any responsible OH Service should. So please read and enjoy the following article…..
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Q: I've heard that cardiovascular exercise can prolong life, is this true? 
A: Your heart is only good for so many beats, and that's it... don't waste them on exercise. Everything wears out eventually.  Speeding up your heart will not make you live longer; that's like saying you can extend the life of your car by driving it faster.  Want to live longer?  Take a nap!!

Q: Should I cut down on meat and eat more fruits and vegetables? 

A: You must grasp logistical efficiencies.  What does a cow eat?  Hay and corn.  And what are these?  Vegetables.  So a steak is nothing more than an efficient mechanism of delivering vegetables to your system.  Need grain?  Eat chicken.  Beef is also a good source of field grass (green, leafy vegetable).  And a pork chop can give you 100% of your recommended daily allowance of vegetable products.
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Q: Should I reduce my alcohol intake? 

A: No, not at all. Wine is made from fruit. Brandy is distilled wine, that means they take the water out of the fruity bit so you get even more of the goodness that way.  Beer is also made out of grain. Bottoms up! 

Q: How can I calculate my body/fat ratio? 

[image: image9.wmf]A: Well, if you have a body and you have fat, your ratio is one to one.  If you have two bodies, your ratio is two to one, etc. 

Q: Is chocolate bad for me? 

A: Are you crazy? HELLO. Cocoa beans! Another vegetable!!! It's the best feel-good food around! 
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Q: What are some of the advantages of participating in a regular exercise program?

A: Can't think of a single one, sorry.  My philosophy is: No Pain...Good! 

Q: Aren't fried foods bad for you? 

A: YOU'RE NOT LISTENING!!!.  Foods are fried these days in vegetable oil.  In fact, they're permeated in it.  How could getting more vegetables be bad for you? 

Q: Will sit-ups help prevent me from getting a little soft around the middle? 
[image: image11.wmf]A: Definitely not! When you exercise a muscle, it gets bigger. You should only be doing sit-ups if you want a bigger stomach. 

Q: Is swimming good for your figure? 

A: If swimming is good for your figure, explain whales to me. 

Q: Is getting in-shape important for my lifestyle? 
A: Hey! 'Round' is a shape! 

Well, I hope this has cleared up any misconceptions you may have had about food and diets.

And remember:  "Life should NOT be a journey to the grave with the intention of arriving safely in an attractive and well preserved body, but rather to skid in sideways - Chardonnay in one hand - chocolate in the other - body thoroughly used up, totally worn out, and screaming 

"WOO HOO, What a Ride!"
(Original source unknown but thanks to John Baker at Devon LMC for the above).

	
	Contact details

	(
	0117 923 2381 any Wednesday from 9:00am – 5.00pm



	(
	You can fax us at any time on: 0117 923 2382 or 01530 224 762

	(
	You can email us at any time at: sue@abbottburke.co.uk
lesley@abbottburke.co.uk or ellen@abbottburke.co.uk

	(
	Sue Burke/Lesley Abbott postal address:

33 Logan Road, Bishopston, Bristol, BS7 8DS



	(
	Ellen Cole can be contacted via

Occupational Health for Primary Care,

Room N25, Tamar Science Park, 1 Davy Road,

Derriford, Plymouth, PL6 8BX

Tel: 01752 762116 Fax: 01752 762117




We would like to wish all of our readers and very happy, safe and relaxing Christmas and we look forward to seeing and hearing from many of you in 2006
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